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STAFF MEMORANDUII NO, 269
SUBJECT: New NIE on Iron

1. The nead for o new National Intelligence Estimste on
Iran 18 widely agreed upen. The s produsing a new
estimate, which may lead to o) requiring a US
regponse, AFOIN and Ge2 ggree that a mew US estimate is called
for and that its execution is feasible, The O/IE Staff believes
that basle elements in the Iranian situation have become clear
enough for an estimate to be made,

2. Sufficient time has pessed since the anti-Qavam riots
to permit o re-examination of the relative strength of the basic
internal eeconomic and politieal forces affecting the Iranian
situation, These inclufe the strength and cohesivenesa of the
Nationzl Front movement, the position of the Shah and the Army,
the role of Tudeh, and economic and finaneisl trends,

3. At the same time, however, the oil dispute remains a
central issue in the Iranian situation. Developments in the oil
dispute, and as a result in the whole political situation in
Iran, will depend fully as mmoch on the actions and policies of
the US and the UK as on evonts in Iram itsclf, The Staff, there-
fore, feals that a mere revision of IIE- 46 would be of little
value becauss 1t would leave out of accoumt the effects on the
Iranian situation of alternative US-UX polieies and actions.

4. With the above in mind, the Staff recommends inftiation
of a new estimate which would focus primarily on basic factors in
the Iranian situstion vhich are likely to remain constant, and on
the consequences of certein broad alternctive courses of astion
avallable to the US with respect to Jran., These ean be stated
in very general termas ast

a. Contimation of present US polisy of furthering
a negotinted settlement bstween Iran and the UK,
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b, US support for Iran's national aspirations, with
k or without the concurrence of the UK, in the hope
of keepdns Iran out of the Sovist orbit;

¢. Unqualified support of the UK in its policies
tovard Trany and

4., UWithdrawal of US interest and influence fron the
Iranian problem,

5. The Staff believes that this estimate should be dons
on an urgent schedule, since the trends sesm to Bs toward a
climax in the near futurs which may require mnjor policy
decisions by the US and UK, 25X1A9a
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